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Background 

In 2016-17, Birmingham virtual school signed up all children who are looked-after in their 

local authority to take part in the Letterbox Club. This included approximately 700 children 

between the ages of 3 and 13 years. The programme was delivered from October 2016 to 

April 2017. 

Methods 

Post-programme surveys were sent out to all children taking part in the programme and their 

carers. The surveys aimed to get children’s and carers’ feedback on the resources, and any 

perceived impacts of the programme, in terms of reading attitudes and behaviours. Post-

programme surveys were also sent out to all designated teachers to find out more about 

their awareness of the Letterbox Club and their feedback on the programme. 

Sample 

There were 97 survey responses from children and carers, and 22 responses from 

designated teachers. 

Results 

Awareness of the Letterbox Club 

Just over half of designated teachers reported that they had heard of the Letterbox Club 

(55% - 12 respondents). Most of these said they had heard about the programme from the 

Virtual School (10), whilst small numbers had heard about Letterbox Club from carers whose 

children were taking part (4), from other colleagues at school (2), and from children taking 

part (1).  

Of those who had heard about the Letterbox Club, three quarters said that it had been 

spoken about in PEP meetings (9 respondents). Respondents generally said that the 

conversations about Letterbox Club were related to talking about the details of the 

programme, ensuring the child was receiving the parcels, and finding out whether the child 

was using the parcels. The three respondents who had not spoken about Letterbox Club in 

PEP meetings thought that it would be useful to do so. 

Participation in the Letterbox Club 

The majority of children said that they had participated in the programme before (65%), while 

24% said they had not and 11% could not remember. These answers were largely confirmed 

by carers with over 86% agreeing with their child’s answer about whether or not they had 

taken part before. 

Feedback on the parcel contents 

The stationery was extremely popular - 90% of children said that they liked or loved the 

stationery, with 71% saying they loved it. Similarly, 83% of children said that they loved or 
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liked the books, with 62% saying that they loved them. 59% of children said that they either 

liked or loved the maths games. 

 

Again, carers confirmed these answers with 86% of carers saying their children loved or 

liked the stationery, 85% saying they loved or liked the books, and 62% saying they loved or 

liked the maths games. 

When asked what the best thing about the Letterbox Club was, the largest number of 

children said that the books were the best thing (37 responses), with 12 saying the maths 

games and 10 saying the stationery. 18 children reported that  

‘It was exciting receiving a parcel just for me with my name on it.’ 

‘Having all of the stationery and books because the books are great to read and the 

stationery is useful for school and fun.’ 

‘Receiving the parcels in the post. Opening the parcels and seeing what's inside. 

Reading books and games.’ 

‘I really like the books that you have sent me. I thought that they were really 

interesting.’ 

‘Having it come each month as a surprise and the stuff inside.’ 

Impact of the Letterbox Club 

Over half of children said that they had been reading more since taking part in the Letterbox 

Club (55%), while 43% had been reading the same amount. 

Three quarters of carers reported that the Letterbox Club had made a positive impact on 

their child’s confidence and enjoyment of reading and their child’s engagement with different 

types of books. 72% of carers said that the Letterbox Club had made a positive impact on 

the amount of time their child spent reading. Over half of carers said that the Letterbox Club 

had made a positive impact on their child’s confidence and enjoyment of maths (57% and 

55% respectively). 
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Carers also reported positive impacts of Letterbox Club for themselves. Carers reported 

positive impacts of Letterbox Club on their knowledge of books their child may enjoy (75%), 

their knowledge of different ways to engage their child with reading and maths (66%) and 

their confidence in supporting their child’s learning (65%). The majority of carers also 

reported that Letterbox Club had made a positive impact on the relationship between them 

and their child (63%). Over half of carers said that the programme had made a positive 

impact on the amount of time they spend reading and doing other activities with their child 

(55% and 57% respectively). 

 

55%

57%

72%

75%

75%

75%

43%

39%

26%

24%

25%

25%

0% 20% 40% 60% 80% 100%

Your child's enjoyment of maths

Your child's confidence with maths

The amount of time your child spends
reading

Your child's engagement with different types
of books

Your child's enjoyment of reading

Your child's confidence with reading

Do you think Letterbox Club has had an impact on your child 
in any of the following ways?

Positive impact No impact Negative impact Don't know

55%

57%

63%

65%

66%

75%

42%

42%

35%

33%

33%

22%

0% 20% 40% 60% 80% 100%

The amount of time you spend reading with your
child

The amount of time you spend doing other
activities with your child

The relationship between you and your child

Your confidence in supporting your child's
learning

Your knowledge of different ways to engage your
child with reading and maths

Your knowledge about books your child may enjoy

Do you think Letterbox Club has had an impact on you in 
any of the following ways?

Positive impact No impact Negative impact Don't know



 

The Letterbox Club – Birmingham 2016-17 – Cathy Harris  
 

Just over half of children said that the Letterbox Club has made them feel differently about 

reading or maths. These children said that taking part in the programme had made them 

enjoy reading and want to read more often. Children also said that it helped them to enjoy 

maths more, made them feel more confident about reading and maths, and helped them with 

their reading and maths at school. 

‘It has made me want to read more and has made me more confident about maths.’ 

‘It's helped with maths at school. I'm more confident to read to other people.’ 

‘I never used to read as much as I did now.’ 

‘Makes me want to read more and it makes maths fun.’ 

‘It made me feel a lot happier. Thank you very very much.’ 

Similarly, 64% of carers said the programme had made their child feel differently about 

reading or maths. Carers commented on how the range of different types of books and 

resources included in the parcels, had helped their children to engage with and enjoy 

reading and maths more.  

‘They have enjoyed reading different types of books and getting the family involved.’ 

‘More willing to try and read new text types and books that look different to what he 

would normally choose. Maths is difficult but games helped.’ 

‘Makes maths fun. Loves all the different types of books.’ 

‘It helps him enjoy books and have fun with maths whilst learning’ 

‘He has improved reading, enjoyed all the books.’ 

41% of children said that they had told other people about their Letterbox Club parcels. Most 

of these children said they had told their family and/or friends about Letterbox Club, while a 

few had told their teachers or social workers. 

When asked what they thought the benefits of the Letterbox Club were, many carers said 

that receiving parcels through the post, which were specifically addressed to them, was 

exciting for children and made them feel special: 

‘Making children feel loved and appreciated by someone apart from the household.’ 

‘They love receiving 'gifts' in the post and having books especially for them.’ 

‘The child receiving something in the post, watching their faces light up when opening 

them.’ 

‘Making the children feel special and something to look forward to.’ 

Carers also said that Letterbox Club had given them access to a variety of new and different 

books and resources: 
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‘Having access to a different array of genres for my child to explore and enjoy.’ 

‘I can't afford new books for my child so that's why Letterbox helps my child so 

much.’ 

‘It helps them to enjoy different stories. They enjoy seeing different stationery they 

receive. Getting other family members involved in games.’ 

Finally, carers mentioned that Letterbox Club had helped to engage children and increase 

their confidence and enjoyment of reading and maths. A few carers reported a positive 

impact of the programme educationally, and highlighted that it helped to make learning fun 

for children. 

‘Helping children engage more with maths and reading.’ 

‘Promotes a love of reading. Social skills in playing games together.’ 

‘To build confidence and enjoyment of reading and maths.’ 

‘The children learn through fun and are excited about new books and games.’ 

Designated teachers were also asked about the impacts of the Letterbox Club. Some were 

unable to answer as they did not have any feedback from children or families on the 

programme. However a few did report impacts of the programme: 

‘Child mentioned that he didn't like reading much. LACES brought up Letterbox Club. 

Child now loves reading!’ 

‘Child looks forward to his package arriving.  Likes reading at school more now.’ 

‘Developing a love of books. Providing LAC with things of their own to cherish.’ 

‘The carer has stated that there has been an impact with the child's reading and she 

enjoys the parcel.’ 

Programme development 

Many children said that they were happy with Letterbox Club as it is and did not make 

suggestion for improvements (‘I think it's brilliant as it is. It's a shame this is my last one.’). Of 

those who did make suggestions, the most popular ideas were for a wider variety of 

stationery (e.g. art books, colouring pens and pencils), more books, more parcels, and more 

age-appropriate maths games for older children. 

Many carers were also very happy with the programme as it was and did not have any 

suggestions for improvement: 

‘I think it's fantastic as it is.’ 

‘I can't think of anything, receiving them has been so nice for my young person - 

thank you very much!’ 

However, there were a range of individual suggestions for improvements, including: 
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• More parcels / continuing the programme for longer (6 respondents) 

• Different books, e.g. books that have been dramatized for TV or film, books related to 

school topics, etc. (6 respondents) 

• More variety of maths games – a few respondents felt there were too many money-

related games (5 respondents) 

• More age-appropriate maths games – a few carers felt the games were pitched too 

young for their children (4 respondents) 

• Better targeting of parcels to the developmental age of child rather than their 

chronological age (4 respondents) 

• Making resources more durable/sturdy so they last longer (3 respondents) 

• A wider variety of stationery (3 respondents) 

Designated teachers suggested that they would benefit from more information about the 

purpose and intended impact of the Letterbox Club, and more details about the contents of 

the parcels, so that they could talk to the children about it: 

‘Perhaps notifying the designated teachers about when the parcels go out and what 

is in them. We could then engage in conversations with the young person and 

promote their use.’ 

‘It would be good to have some information on the purpose and expected impact.’ 

Summary 

• Children and carers gave very positive feedback on the contents of the parcels, with 

the stationery and books being particularly popular. 

• Over half of children had been reading more since taking part in the Letterbox Club. 

• Carers reported many positive impacts of the programme for both their child and 

themselves.  

o The main impacts for children were on their confidence and enjoyment of 

reading, engagement with different types of books, and the amount of time 

they spent reading.  

o The main impacts for carers were on their knowledge of books their children 

may enjoy, their knowledge of different ways to engage their child with 

reading and maths, and their confidence in supporting their child’s learning. 

• Many carers also said that receiving parcels through the post, which were specifically 

addressed to them, was exciting for children and made them feel special. The 

programme was also reported to give children access a variety of new and different 

books and resources. 

• Designated teachers could benefit from more information about the programme and 

its purpose to allow them to speak to families about it. 


