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Introduction
This report is an appraisal of the work of Bookstart in Sighthill, a residential area to the west of Edinburgh. Sighthill is dominated by high rise blocks, and is an area in which many families live in poverty. 

Bookstart is a national programme, co-ordinated by the independent educational charity Booktrust. The programme gifts books to babies, and provides support for early book-sharing activities through local co-ordinators. From a local start in Birmingham in 1992, the programme became universal in England by 2000, and since that time has rolled out across Scotland. Currently, all babies are recipients of the Bookstart pack. Since April 2007 funding has also been made available in Scotland for Bookstart+ packs and My Bookstart Treasure Chest to be universally gifted to toddlers and three year olds respectively. 

The activities of Bookstart chime with the current policy drive towards social inclusion. The links between education and social inclusion are well documented.  Amongst the demonstrated effects on young children of the well–established Bookstart programmes in England are increased engagement with books from an early age, and a subsequent advantage in both early literacy and numeracy at the start of their school careers (More and Wade 1998).  

Political efforts to promote social inclusion have focused on families, with large national programmes to support parenting, although it is clear (Philip et al 2002) that parenting programmes have been largely unsuccessful in reaching out to parents living in poverty or in “non standard” families. The contributions that voluntary sector organisations can make in this regard are welcomed. They are seen to be able to work flexibly, in responsive ways that can engage with sectors of the community that are not easily reached by larger more bureaucratic state organisations (Giddens 2002).  However, recognition that complex social problems require co-ordinated multi-agency input has led to the emphasis on "joined -up" partnership approaches between statutory and voluntary agencies (Milbourne et al 2003), and this approach is clearly in evidence in Bookstart where partnerships are formed with health visitors, community workers and librarians to promote links with families, and to encourage parental engagement with children through the medium of books.  
Structure of the report
We begin by setting out the aims of this research project, as agreed with Bookstart prior to the inception of the work. Following this, the methods adopted to collect and analyse the data are described. A context for the findings is provided by a section which reports on the background to Bookstart in Edinburgh, and in Sighthill in particular.

Findings are reported in five sections

· Bookstart Rhymetime
· Gifted Bookbags

· Using books with young children

· The effect of Bookstart on Sighthill Library

· Bookstart in the community

The report closes with a concluding section, summing up the main points arising from the research findings. 
Aims of the research

This is a qualitative study which focuses on the impact of the Bookstart programme on the local community. Particular emphasis is placed on the role of book-sharing in early parenting, and the role that Bookstart can play in supporting such activity. The success of Bookstart in encouraging early development of literacy and numeracy has been reported elsewhere (Wade and Moore 2000), and therefore this report does not attempt to address these issues.
The aims and objectives outlined below were developed in agreement with the National Bookstart Development Manager prior to commencing the work.

Research Aims

· To critically appraise the development of the Bookstart programme in Sighthill

· To explore the role that book-sharing can play in early parenting

Objectives

· To investigate the views of Bookstart staff and other professionals on the role and effects of Bookstart in the local community

· To investigate views of parents on Bookstart

· To explore the ways in which parents, use books with their young children, and their views of the role of books within the parent / child relationship.

Methods and Sampling
This research took a case study approach, drawing evidence from documentary sources (e.g. policy documents, library documents, and Bookstart materials), observation, semi-structured interviews and focus groups. Case study is a well-established method of investigating a complex phenomenon within its ‘real-life context’ (Yin 1994). The use of multiple sources of evidence converging on the same set of issues allow for robust triangulation of data (Yin 1993). However, qualitative approaches also have their limitations: the sample is necessarily small and cannot claim to be representative of all practice. What is offered here is an in-depth study of an ongoing project in a particular location.

Documentary evidence provided by the Bookstart staff included annual reports of Bookstart in Edinburgh, annual data from Bookstart in Sighthill and records of library membership. These provided information on the distribution of book bags, delivery of Bookstart Rhymetime sessions and attendance at Bookstart Rhymetime. In addition data was provided about partnership working, about other book-related activities, and some qualitative feedback was sought from parents. 
Researchers observed a Bookstart Rhymetime session taking place within the library. One researcher also spent a number of days working in the library, where she was able to observe day –to –day activity. 

Researchers worked alongside the Bookstart Project Worker for Sighthill, who was the key informant in the interview study, and was also instrumental in the co-ordination of the focus groups and interviews. 
Individual interviews were conducted with seven professionals (slightly more than originally planned). These were conducted face-to-face, with the exception of the Library Officer who was interviewed on the telephone. Interviewees included the following:
· The National Bookstart Development Manager  (Scotland)

· The  Bookstart Co-ordinator for Edinburgh

· The  Bookstart Project Worker for Sighthill

· One Library Officer at Sighthill Library

· Two Health Visitors

· One Family Learning Worker
Questions to the professional workers covered their impressions of the initiative, perceptions of strengths and challenges, evidence of success, interagency working, relationships with parents, impact on children, and sustainability of the project. The interviews were semi-structured, allowing the interviewee freedom to focus more fully on areas which they felt were most important, and to introduce issues that were outside those covered by the interview schedule. 
The views of parents and other primary carers were sought by means of focus groups and interviews. The participants included one grandparent who had significant caring responsibilities, but for convenience, we will continue to describe the group simply as ‘parents’. Only one participant was male. Two focus groups were conducted with parents immediately before and after a Bookstart Rhymetime session. These parents were self selecting volunteers. Focus Groups involved fourteen parents in total (a group of six and a group of eight). Both researchers were involved in the conduct of the focus groups. A crèche was provided for the children, and a free book was offered to parents as an incentive to participate.

It had been intended to balance the views of parents who attended Bookstart Rhymetime sessions with a number of individual interviews with parents who were involved with Bookstart through the outreach activities, and some parents in the locality who were not involved with Bookstart at all. Despite considerable efforts, and various approaches adopted by the Bookstart Project Worker we were disappointed to only recruit two parents who were in these categories. (These were both members of a ‘young mums’ group, and in fact were both also users of Bookstart Rhymetime.) Whilst the poor recruitment was frustrating, this experience informed the research process, as it gave an insight into the difficulties faced by the Bookstart Project Worker herself in encouraging participation of the local parent community. 
The parent sample, therefore consisted of sixteen parents, rather than the twenty originally planned. There were no parents in the sample who do not actively engage with Bookstart. Whilst the data collected from these parents is very valuable within the context of this piece of work, and provides clear evidence about the impact of Bookstart, it cannot be claimed to be representative of all parents in the community.

Discussions with parents covered their perceptions of the Bookstart gifted books, and their awareness of, participation in and opinions of other Bookstart activities. The discussion also explored the ways in which parents introduced books into the lives of their children, and investigated how, if at all, parents felt that books and early reading activities impacted upon the parent-child relationship. Parents were asked if they felt that the Bookstart programme had made any difference to them and their families, and if so, what they felt that difference to be.

Focus groups were recorded, with the permission of the participants, and transcribed. Most of the interviews were also recorded and transcribed. Two interviews were not recorded for technical reasons, and extensive notes were taken during these interviews. Participants were assured of confidentiality: only the research team had access to the tapes and the transcripts, and all respondents are anonymised in this report. 
. 

Background
Bookstart in Edinburgh
Bookstart was launched in Edinburgh in January 2000, and is co-ordinated by Edinburgh City Libraries and Information Services. A full time co-ordinator, whose post is funded by Surestart,  is based in the main city library, acts as a support to the six project workers in the city (four full time, two part time), and manages the distribution of book bags throughout the city.

The Sighthill project worker is also funded by Surestart, and employed through the library service, and therefore not directly managed by Bookstart, nor line managed by the Edinburgh co-ordinator. A multi-disciplinary steering group (including the Edinburgh co-ordinator) oversees the Sighthill initiative. Hence Bookstart is an umbrella organisation, supporting and guiding its representatives, but not directly employing or managing them.

The mission statement of Bookstart, as described by the National Development Manager for Scotland is two-fold:

· To encourage parents to see themselves as the first and most enduring educator of their children

· To encourage reading with very young children

The objectives of Bookstart Edinburgh are stated as:

· To deliver a Bookstart bag to every baby and toddler in Edinburgh at appropriate health checks

· To encourage parents to share and enjoy books, rhymes and stories with their babies and toddlers

· To introduce babies and toddlers to the pleasures and benefits of books and rhymes at an early age

· To encourage parents’ engagement with their children’s early learning

· To encourage parents to join and use their local library with their babies and toddlers 

(Bookstart Edinburgh Annual Report 2005)

A universal service offered by Bookstart across Scotland is the gifting of book bags to babies. The presentation of the bags is undertaken by health visitors, as they are a point of contact with most new parents. Owing to recent changes in practice, following publication of Health for All Children 4 (Scottish Executive 2005), the timing of the delivery has altered. Health visitors are no longer required to make visits to all homes at the age eight months, so instead the book bags are now gifted to babies when they visit the health clinic for their four month vaccinations. In 2005, 3983 baby book bags were presented to parents, representing 90% of babies born in the city of Edinburgh (Bookstart Edinburgh Annual Report 2005).
Bookstart packs contain library membership forms, and Bookstart keep records of babies joining the local libraries. Library use is encouraged by the ‘Bookstart Book Crawl’ – a record is kept of library visits, and on the tenth visit a free book is gifted by Bookstart.

Bookstart Rhymetime sessions are conducted in some city libraries, where there is a local Project Worker, or where the Bookstart Co-ordinator for Edinburgh is able to provide the service. These are informal weekly events for parents, babies and young children, art and craft work is encouraged, and snacks are provided. Where staffing allows, other local Bookstart events take place, such as Christmas parties. City wide activities also take place at key points during the year, for example during the Edinburgh Book Festival and National Book Day.
Bookstart in Sighthill 
Sighthill is an area of deprivation, on the outskirts of Edinburgh, described by participants as having high unemployment and low levels of literacy. The physical landscape is dominated by high rise blocks and there is little in the way of open space for parents and children to spend their leisure time. Nestled at the heart of this development is Sighthill Library – which forms the focus of the work reported here. The Bookstart project in Sighthill Library covers Sighthill and the neighbouring areas of Parkhead, Broomhouse and Saughton.
This setting was selected for case study, as it offered an example of a well-embedded Bookstart project. The current Bookstart Project Worker in Sighthill has been in post, full time, for five years. The development of the project in this location is clearly largely attributable to the effort and commitment of this key person, but this report is not an appraisal of the Project Worker, it is an exploration of the activities of Bookstart in a particular setting. 
In describing the locality, the Project Worker commented on the difficulties faced by young families in meeting the needs of their children. The local play park was described as ‘dire’, there was a paucity of organised activities for young children locally, and many families lacked the resources to travel to other areas to seek opportunities. Access to books was limited; the nearest bookshops were in the heart of the city, and many families were unable to include book purchase within their budget. 

Opportunities were created by the employment of a full time worker in Sighthill, to go beyond the universal provisions of book bag gifting, and Bookstart Rhymetime provision, and to work more directly with vulnerable families, to support their access to books and their sharing of books with their children. In describing her role, she said:

My role is really to empower parents, partly to use the library and very much to encourage them to read to their children from an early age.
She was able to extend her role beyond the library, making additional provision for some parents, as described in this comment: 
You know, not every parent is confident enough to come in here [library] and I have been in houses where there are no books. So we gift books as well, so there shouldn’t be any barriers to people accessing books.
Findings
The data from this study give rise to a series of findings which are presented in the following way. In the first section we look at two of the key activities of Bookstart, with a section focussing on ‘Bookstart Rhymetime’ followed by a section discussing ‘Gifted book bags’. Since the underlying purpose of Bookstart is to influence the book-related activities in the home, we also devote a third section to ‘Use of books in the home’. Here we explore the ways in which parents share books with children, what they perceive to be the advantages of using books, and the extent to which they feel this has had an influence on their activities.

Following this we look at some of the wider impacts of Bookstart, in two further sections. Firstly, drawing from data from the Library Officer, and from parents we explore the ‘Impact of Bookstart on Sighthill Library’. Finally we comment on the ‘Role of Bookstart in the wider community’, drawing on findings from interviews with workers in other agencies, and with parents.
 Findings 1. Bookstart Rhymetime
Bookstart Rhymetime sessions have been taking place weekly in Sighthill since 2002, and due to their popularity have recently been increased to twice per week, on alternative weeks. In 2006, 1516 children attended sessions which took place in Sighthill library, accompanied by 1396 adults (Bookstart Edinburgh Annual Report 2006). This figure includes attendance at special events such as Christmas and Easter parties.  
From observation, it was evident that parents attending were mainly, though not entirely, female, and that the sessions attracted parents from a range of ethnic backgrounds. Activities were relaxed and informal. The first part of the session focussed on participatory rhyming and singing, the latter part on craft activities. A snack was provided. At one point a ‘train’ of singing children and parents moved through the library, led by the Bookstart Project Worker.
One purpose of Bookstart Rhymetime, was to encourage families to come to the library by providing an opportunity to familiarise themselves with the environment and to feel comfortable with the staff.  Bookstart Rhymetime sessions did not focus particularly on the reading of books: the Sighthill Project Worker was aware that some parents had very low levels of literacy, and wanted to offer activities that would be inclusive to all parents. She commented:
I am very aware that we have families who have literacy problems in this area. To give them a book and say, ’Here you go, carry on and read it,’ it can be very difficult. So that’s why we encourage the rhymes and the singing and things. ….It’s about getting people through the doors, so they can see what services we have, and encouraging them no matter what.

The parents expressed very positive views about the value of Bookstart Rhymetime to themselves and their children (although it must be borne in mind that the sample were all people who chose to use the service). Social benefits for children and adults alike featured highly in people’s comments, for example:

We have been coming up since he was ten weeks old. It’s like a social circle if you’re not working. …A bit of social time, getting books for them as well. It’s learning the nursery rhymes, it’s about interaction with other children, and it’s a lot of different things.
It’s nice that the children tend to grow up together – they get their own little social circle.
It’s a really nice atmosphere, as well, really enjoyable.

They commented on the pleasure, and some cases excitement, which they felt their children derived from the activities. They were also aware of the learning that the activities promoted. For example:
Because (my daughter) is at the stage now where she knows the actions she will join in. And when we are at home……over and over again.
Amongst the focus group parents was a recent migrant, who had been in the country for just a few months. She described Bookstart Rhymetime as ‘this excellent idea’. She valued the experience for a number of reasons including: an opportunity to introduce her children to other children, a chance for her to get to know other parents, and as a way of educating herself in the nursery rhyme culture of the country, so she could help her children to become familiar with the language of children’s poems and songs.
 Parents commented on the importance of having activities that helped them to organise the time they spent with small children. For some it added a welcome structure to their week: 
 It’s on every Friday, so you know on Friday morning that’s what you do. When I was still on maternity leave I really quite looked forward to the Friday morning because you didn’t have to think ‘What am I going to do today?’ I didn’t want to be in the house all day and it was good to have that.
A number of the parents in the focus group had travelled to Sighthill from other areas of the city to attend this Bookstart Rhymetime in particular. Whilst they were aware of other Bookstart Rhymetime sessions in the city, they had a preference for the Sighthill sessions. One strength of the Sighthill sessions was their regularity, running each Friday, including school holidays. Where sessions elsewhere were held on a less regular basis, parents reported difficulty in keeping track. However, the choice was not only pragmatic; the parents expressed an active preference for the friendly and informal atmosphere in Sighthill.
There was clearly a population of mobile parents who travelled around the city to take their children to a range of activities during the week. The presence of a high proportion of parents from outwith the local community was a strong indicator of the quality of the Bookstart Rhymetime sessions: Sighthill was not an area likely to attract visitors without good reason. It provided opportunities for interaction between local residents and those from elsewhere, which may not have occurred otherwise. And by offering universal access, the service was not stigmatised as being targeted at a particular group.

However, the presence of a body of parents from outwith the project area of Sighthill, Parkhead, Broomhouse and Saughton also raises some issues which Bookstart may wish to consider. Firstly, if the additional resources which are targeted at Sighthill (including gifting of free books at certain events) are inadvertently diverted to more affluent and mobile families it is questionable whether this is the most effective way of engaging with the hard to reach families. This is particularly evident when Bookstart holds special events which are ticketed to prevent overcrowding. In these cases local people may not gain access to the event. Secondly, two parents from the Sighthill area remarked that they did not recognise many other parents at Bookstart Rhymetime.  One young mother commented that she found attending the sessions daunting, for this reason. It is possible, therefore that the presence of significant numbers of strangers acts as a disincentive to local parents, particularly those who may be lacking in confidence. 
The perceptions of the Sighthill Project Worker differed from those of the parents on this issue. Whilst she felt that a minority of parents were from outwith the project area, parents repeatedly reported a large proportion of participants travelling in from other areas. Possibly local parents did over-estimate the presence of those from elsewhere, since the project area had wide boundaries. None the less, the widely held perception amongst parents was that a significant proportion of those at the session were from other parts of the city. This perceptions was shared, amongst the participants, regardless of whether or not they were themselves local residents.
The Sighthill project is a victim of its own success in this respect. Clearly, this not a simple issue to address; some suggestions are made in the concluding section. 
Findings 2. Gifted Bookbags
Bookstart depends upon Health Visitors to distribute the bags when parents bring their babies for immunisation. Therefore the opinions of health visitors are of particular importance to Bookstart. This link with the NHS also provides an opportunity for the Bookstart Project Worker to make contact with new parents by visiting the local health clinic herself.

Two Health visitors were interviewed in this study, both of whom viewed the gifting of books positively. One commented on the importance of the universality of the gifting, saying:
I think that the fact that it’s given to everybody makes people feel like they are not singled out so I think that is very positive.
Both commented on the potential for Bookstart to compensate for the absence or scarcity of books in some households. Although they were not able to point to specific instances where the presence of Bookstart books were the only books in such households, they remained optimistic that gifting books was providing an opportunity to families that may not otherwise exist, particularly given the dearth of local opportunities to buy books at a reasonable price:
I think its important that kids whose parents don’t engage with reading and books, that they do get the books because at least they are around – well there is a couple around the house.

How the books were used in the house was seen almost as immaterial, with one worker suggesting that even if they were chewed by the baby, at least that child had some familiarity with the physical presence of books. More optimistically it was suggested that where parents didn’t choose to read to young children, older siblings may choose to share the Bookstart books with the baby:

I think it is really, really important that there are some to be seen to be played with because if they didn’t get these books there may not be a book at all. Especially if you’ve got families of slightly older children as well, you know, the fact that the books are coming home and that can kind of help the family, you know, younger children doing things with baby.

Amongst parents who participated in this study, there was general assent that the bags had been a welcome gift, providing books of a high quality, both in terms of content and durability. Some parents referred to Bookstart books as featuring amongst their children’s enduring favourites. 
Parental responses to the impact of those books upon their own behaviour were varied. Some parents were already actively using books with their children, and the gifted books provided a welcome addition to an existing collection of books. But for a number of parents, the gifting of books introduced them to the concept of book sharing at an earlier age than they had expected. One young woman remarked:
I had some bath books and stuff, but I didn’t actually have any proper sort of books until I got these ones off the health visitor, and I then started going to the library and getting them more often and actually reading to them when they were babies

However, in spite of the high level of reported distribution of books to health visitors around Edinburgh, there did appear to be some failings in the distribution system. All the parents we spoke to had received their baby packs, but only two reported receiving them as an unsolicited gift from their health visitor.  The remaining fourteen had either received them from a librarian or Bookstart worker, or had specifically requested their bags from the health visitors. Bearing in mind that the parents came from across the city, this indicates that a slightly ad hoc approach may be widely in operation. However, it also demonstrates that Bookstart staff and library workers are able to act as a ‘mopping up’ service for some parents who have missed out on the health visitor distribution for whatever reason (although, library staff and Bookstart staff do not have such a wide reach as health visitors and could not compensate for all children who had been missed by the health visitor). Whilst health visitors are the primary distributor they are not the sole distributor.
Interviews with health visitors confirmed that books were not always given when they should have been. Sometimes this was due to periods of rapid changes in staffing or procedures:

I mean with the best will in the world for a while we weren’t really giving them out as well as we should have been and that was probably over the kind of Christmas, New Year type period when there were lots of changes and I mean I wouldn’t even remember when I was supposed to be giving them out because I was too busy trying to remember to do the immunisation,
Hence Bookstart is heavily dependent on a service which, owing to internal pressures, is unable to prioritise the gifting of books.  Whilst the health visitors to whom we spoke were highly in favour of the Bookstart initiative and spoke positively of the work in the Sighthill area, they lacked the capacity to offer a reliable commitment to the distribution of bags. 

This study took place at a time when the health visiting service was under particular pressure owing to changes as a result of the policies contained in Health for all children 4  (Scottish Executive 2005). Possibly the problems with distribution observed at this time were atypical of the system as a whole. Nonetheless, our data suggest that the gifting of bookbags may be compromised at times when the health visiting service is under pressure. This is a weak point in the structure of Bookstart, and could potentially compromise its impact.
Findings 3: Using books with children

We report here on the roles the parents felt that books played in family life, exploring the ways that young children engaged with books, and how this impacted on the parent-child relationship. Parents were very keen to talk about their use of books, and were forthcoming in the interviews and focus groups. Following the discussion of the way books were reported to be used in the home, we then consider the role of Bookstart in mediating these activities.
The pleasure which young children could derive from books from a very young age, (and the associated pleasure which that gave parents) was repeatedly referred to by parents, as the following example illustrates:
It was something that she did as soon as she could sit up on her own, well not just sitting up, on my knee, was something that I did with her …… reading books, she has always liked it.

It’s so difficult when they are young and they are not able to communicate or anything. You really want to know their dislikes and likes and the one thing that you can do is read. You can sit on the couch, you know, and they are quite happy. Especially when they’re not walking and talking yet, they are quite happy just to sit there and just as long as you are stimulating them. 

 The way in which the books were used varied. It was interesting to hear how young children were able to express their preferences about which books they liked. Some examples are given below: 
We’ve got this one all about different animals …. And he likes turning the pages and you have to make all the animal noises.

[My grandson] likes things …. like motor bikes and racing cars and he got a book from the library last week on motor bikes and we couldn’t get it off of him, he fell asleep with this bike book, like this and I thought oh Lord so I’ve to sneak it into the bag so I can take it back to the library.

There’s one book that I had to renew about five or six times because she just loved it so much, I just couldn’t bring myself to bring it back.

It depends if she is interested in it. I can read books the whole way through, but she could determine herself whether or not she likes it and if she doesn’t we’ll get two pages in and she’ll not want to read it. She pretty much knows what she likes.

One young mother commented on the role that books could play in developing an understanding of children’s likes and dislikes before they could express themselves verbally. By providing opportunities to select books by physically picking them up, or by observing babies’ responses, parents were able to find out about their children’s likes and dislikes:
[We] put them out like I said for him to learn about preferences and for him to communicate that, you know, that’s his preference. So it’s not just about reading the book it’s about using them as tools for developing communication.

As children developed and were able to participate more fully in the book sharing, different preferences emerged about how the children liked to use books. Some children concentrated on the pictures, others liked to sit and listen to stories, independently of the pictures. Some joined in with the story telling, and one little girl liked to be involved in making up the story. Older children began to use books independently, some demonstrating a high level of recall as they ‘read’ the books from memory, often confounding unsuspecting friends and relatives:
I find now I still don’t get the chance to read much to [my daughter] because she just wants to do it herself and turn the pages at a great rate of knots.

Some parents had found ways of setting out their books in ways that offered flexibility of choice to their children:
Well what I’ve done is put a sort of cube in furniture and its just got [his] books in it so he can go and get them whenever he wants because its just at floor level and about 6 or 7 times a day he will come with a book and he will want to sit and he’ll, I don’t know if I should use the term ‘read’,  but he gets the first page and then he’s off your knee and he’ll go and get another book.

Parents reported different book related activities at different times of the day – bed time being a particular favourite time for shared stories.
A very strong theme which emerged from the data was the way in which books played an integral role in the parent / child relationship. Offering an activity through which they could be physically close, whilst communicating intensively, book-sharing was seen to very rewarding:
Yeah you know there’s just the two of you and you are interacting and I think it’s a bonding experience.

We just get a book and its just really precious time, you know he’s independent and he goes and does things but when he comes with his book it’s like this is our time and it’s lovely.
It brings you closer together because we can sit and have a cuddle and reading and we can get really close and just have a bit of time to ourselves, …… which I think she really appreciates as well, it’s a chance to calm down and rest herself for a bit before she goes off again.

Some parents also reported that their books could be used as a tool for calming children down at times when they were fractious, and so offered parents a positive response to difficult situations: 
Sometimes you can feel like such a failure as a parent. Its one thing you [can do], you get the book out and you see the joy. It just seems like it calms everything down. The situation is just changed, like (clicks fingers), just in a story. You feel better, the child feels better and, you know, the last five hours or whatever, they are gone.
Parents also commented on the role that books had in developing their children’s vocabulary and understanding. One mother described her recent induction at the local nursery:
They asked lots of questions about colours and counting, books, stories she likes, and they could not believe how much we had to fill in this form. That is definitely just coming from what she learnt at Rhymetime and from books, without a doubt. 

Across the parent sample the use of books was emphasised as an important feature of their relationship with their children and of the children’s development. However, it is important to question whether there was any evidence that Bookstart had played a role in  these children’s introduction to books, or whether the parents who attend Bookstart, (and volunteer for focus groups or interviews) would have been keen users of books regardless of the presence of Bookstart. Did they choose to engage with Bookstart because they already used books, or did Bookstart Rhymetime make a different to their attitudes and practices? 
It would appear that there was a range of different responses to these questions. Without a doubt, some parents were themselves avid readers, came from families of readers, and would have naturally read to their children, regardless of the work of Bookstart. For example, one parent said:

I always read to her. I started by reading books to her, but it wasn’t necessarily children’s books, sometimes I just read whatever I was reading. My whole family are really big on reading; my mum’s always got her nose in a book.
But there were also within the focus groups two parents who felt that their children would not have been exposed to books very much at all without Bookstart. One parent had literacy problems herself, and was struggling to support her child’s reading. Another stated that had she not elected to attend Bookstart Rhymetime, her child would have had little access to books at home.
Between the two extremes, lay a number of parents who felt whilst  they would have used books with their children that Bookstart had supported and encouraged them in ways that made reading more accessible, and had provided ideas about book related activities that they could use. For these parents Bookstart Rhymetime was seen as a vehicle for making the library an exciting place in the eyes of their children.  Most important, perhaps, was the effect of Bookstart on encouraging the introduction of books to babies. A number of parents felt that they wouldn’t have realised how beneficial reading to babies could be, without the input from Bookstart:

[My daughter] loves books, its one of her favourite things and I would never have thought that if I hadn’t come here, maybe wouldn’t even have introduced books really. 

So whilst Bookstart could not claim to have modified the reading behaviours of all the families interviewed, there was clear evidence of discernable effects in some cases. Although many parents who attended Bookstart Rhymetime may have been active readers anyway, their presence at the meetings had a positive effect on the groups overall, acting informally as peer supports, or role models to those parents who may have felt less confident about using books with children.
Findings 4: Impact of Bookstart on Sighthill Library

The active presence of Bookstart in libraries across Edinburgh can be seen to have a demonstrable effect on library joining by young children. Records kept by Bookstart show that all of the libraries which have Bookstart Project Workers have much higher membership than the average for the city. In 2006 Sighthill library recorded 51 new young members, which is the fourth highest of the 27 libraries in the city. 
Parents confirmed, in some cases, that the existence of Bookstart Rhymetime had encouraged them to use the library more often than they might otherwise have done. For some the weekly trip to Bookstart Rhymetime was their only visit to the library: others used libraries (both within and outwith Sighthill) more often throughout the week.

The Library Officer at Sighthill reflected upon the wider impact of the presence of a Bookstart Project Worker on the library as a whole.  He had been in post for four and a half years, arriving at the library just six months after the Bookstart Project Worker, and therefore felt that he was able to note the changes that had taken place over that time. 

Since the inception of Bookstart in the library, a change had been noticed in the use of the library by school aged children. One of the effects of Bookstart Rhymetime was that it familiarised children with the library setting, and once they were older, some of the same children then chose to spend their free time in the library. The Library Officer reported that the majority of primary school children who used the library had been ‘Rhymetime babies’ and were therefore known to the staff:
When they [children] hit five the parents are a bit more comfortable about letting them out on their own. Suddenly they are straight back into the library. And one of the things they talk about is Bookstart and how they used to go to Bookstart. And then we get them involved in other reading initiatives we have throughout the summer and things like that.

The Library Officer also reported that the presence of the Bookstart Project Worker in the library had an impact upon his own understanding and subsequent practice in relation to young children. Prior to the introduction of Bookstart he was less aware of the value of books to very young children. His attitudes changed as he observed the parents who came to Bookstart Rhymetime, as he describes below:
They [some parents] say ‘but babies cannot read books’. I know,  but parents can read  to them…..For me coming to the library was a bit of an eye opener as well because I was probably in the same mind. But then you see the way parents interact with the kids ….

These comments suggest a role for Bookstart in the initial training of library staff. In its current capacity, Bookstart cannot service all libraries with their own staff, but there is the potential to raise the awareness and skill levels amongst other library staff around Scotland.
The staff at the library repeatedly pointed to their teamwork approach which included the Bookstart Project Worker. Because of this link she was not viewed as a separate entity but as a member of the library team. Similarly the Library Officers would see it as part of their remit to support Bookstart where they could. In one practical capacity, this involved occasionally covering for the Bookstart Project Worker’s absence by taking the Bookstart Rhymetime sessions themselves. This role in itself was seen as a way of becoming more involved with the wider community:

It’s very positive for us, you know, like I was saying it’s the community library. You become actively involved in something that the community are attached to and belongs to them. And it helps that sort of transition so you become part of that community or accepted as part of that community.
He went on to say:

Everything we do is always with each other in mind because Bookstart has become part of the service we provide now and one of the most productive sort of things that we provide.

A further example of the Bookstart Project Worker and the library team working together lay in an initiative aimed at encouraging young people to use the library, as described by the Library Officer below:
When I first came here it was extremely difficult to work here because of the teenagers and we were just locking them out. But we took a different approach, again with [Bookstart Project Worker’s] support, we worked together to implement a new system. It’s a model that [is] being used in other libraries now and people visit from other countries. Really it’s just about engaging teenagers. [Bookstart Project Worker] was involved in that process from the very start, as were the teenagers and the rest of the community. To be honest, we provided a service that they wanted and that’s helped the behaviour.
Whilst it could be argued that working with teenagers was not directly part of the remit of Bookstart, there was a clear benefit from the intervention. By working co-operatively, the library staff team had brought about a change which meant that it was now used by young people. The relationship with this teenage community had become less antagonistic, which in turn had an impact on the atmosphere of the library as a whole.
One young mother commented upon this:
I think because the staff are so understanding, they are not like ‘Oh my God all the teenagers are coming in’ and they automatically think the worst. They are very supportive and very positive and see the best in people, rather than the worst which encourages people to behave and use the equipment properly.
She continued:

A lot of libraries you walk in and they are quite stuffy places where you feel like you are being watched all the time and you have got to be absolutely silent and can’t talk whereas this has got a brilliant atmosphere the second you walk in here you don’t feel like you can’t talk. It’s a really nice place.

Within the library, then, it was possible to observe the combined effect of the library team which included the Bookstart Project Worker, to produce a library which responded to the needs of the community, at all ages, and which in turn gave rise to a setting which was comfortable for all, including Bookstart’s target group of parents and their young children.
Findings 5: Bookstart and the community
The work that was undertaken in the community was a significant part of the remit of the Bookstart Project Worker. This work was dedicated only to those families who lived in the designated project area of Sighthill, Parkhead, Broomhill and Saughton. Outreach work is under represented in the data collected in this research project, owing to the difficulties experienced in recruiting interviewees from this parent population. We rely here mainly on the reports of Bookstart staff and other professionals.

The Bookstart Project Worker was keenly aware of the barriers that may prevent some parents from accessing the library, and consequently devoted much of her time to engaging with families through outreach work. In some cases this involved working with vulnerable families on a one-to-one basis as described here:

Parents who have low self confidence are referred from health visitors to me for one-to-one, which continues until they want to come along to Rhymetime, or until they no longer need require home visits. (Sighthill Project Worker)
The Bookstart Project Worker worked closely with social work departments and health visitors, to identify families who could benefit from her intervention.

Other work included giving talks to parents and young children in settings other than the library, in order to encourage reading and library use. Agencies with whom outreach work had been undertaken included nurseries and playgroups, health centres and health promotion groups, parenting groups and family learning organisations, a children’s hospital, a woman’s refuge and a prison. In 2006 1513 parents and 1396 children had been involved in some form of outreach activity (Bookstart Edinburgh Annual Report 2006).
In addition, the Bookstart Project worker had particularly strong association with some groups of parents. One of these was a local ‘Young Mums Group’. Two members of this group were interviewed for this study. The Bookstart Project Worker was on the steering committee of this group but did not have a direct responsibility for the running of the group. However, her commitment was such that she was viewed by the young women as being highly instrumental in the success of the group. Her role as a well-liked and trusted member of the local community was in evidence in these women’s accounts of her role within the group:

She’s always around, you always see around, you know she is always there, she’s very much supportive like if something at the group is happening that we don’t like, she’s very much the one that we can go to and she’ll stick up for us, she’s very good at that definitely.  
 The weekend away it wasn’t going to happen until [Bookstart Project Worker] got very much involved and I don’t think it would have happened if it weren’t for her. She would drive out  from where she lives to Biggar which is quite far out, she actually drove out for a couple of hours to see us on the Saturday night when we were there to make sure that everyone was ok and everything which was quite nice.
It was clear that her personal standing in the community and her supportive approach had contributed to embedding the Bookstart initiative within Sighthill.

Efforts were also made to work in partnership with other agencies wherever possible. Not only did Bookstart benefit from the support from other agencies, for example, health visitors, but Bookstart additionally provided a platform for other organisations to contact vulnerable families. For example, the Working for Families Unit (supporting parents to return to work) and the West Edinburgh Action Group were two organisations that had visited the library on Friday mornings to coincide with Bookstart Rhymetime, and thereby accessed large numbers of parents.

There were clearly some very good relationships built up within the community with local residents and with other locally based organisations. Whilst these relationships were very positive for Bookstart, they depended heavily on the interpersonal skills of one, highly committed, individual. As long as she remained in post, the likelihood would be that active community engagement would continue. However, in common with many small community based projects, a change in staff would be likely to compromise the initiative, in the short to medium term. Whilst the National Bookstart Development Officer reported little difficulty in recruiting high quality staff, it would take some time for a newcomer to establish him / herself into the complex network of relationships that are required for the success of the venture. The project was therefore fragile in this respect. Perhaps Bookstart should consider ways of preparing for such transitions. 

Conclusions and recommendations
In this section we highlight the main conclusions which can be drawn from the study of Sighthill. It is evident that the presence of a full time dedicated Project Worker provides opportunities for the work of Bookstart to take place at various levels within the community, building on a complex set of relationships that can be developed. The benefit of this approach in Sighthill is outlined below.
· Bookstart in Sighthill is well-embedded. A full time worker has been in place for five years, and over this time has developed good relationships in the community, and, through a range of activities has enhanced the opportunities for parents and young children to use and enjoy books. This model demonstrates the value of a worker building up relationships with other professionals and with families in neighbourhoods over time.
· Bookstart Rhymetime sessions were well established and very well attended. Parents reported many positive effects of Bookstart Rhymetime including: opportunities for themselves and their children to socialise, provision of an enjoyable activity for the children, increasing their likelihood of using the library, increasing their children’s opportunities to use books, improving their language development (including those for whom English is a second language). Amongst older children who attended the library independently, Bookstart Rhymetime babies were highly represented.
· The Bookstart bags of books for babies were well received by parents, who commented on the quality of the books, and in some cases their children’s positive responses to these books.
· Parents reported book use as having a high value in their relationships with their children. Books were seen as a vehicle for discussions, as a means of closely sharing an activity, as a tool for calming children when over- excited and of helping them to bed. They also reported children enjoying independent use of books, and making clear choices about their preferences. 
· The role of Bookstart in facilitating these types of activities was evident. Whilst some parents felt they would have used books widely anyway, for others the Bookstart intervention had clearly revealed the possibilities of book sharing with very young children, of which they would not have been otherwise aware.
· The Bookstart co-ordinator also conducted ‘outreach work’ working with vulnerable families on a one-to–one basis, or in groups, in a variety of settings. This included visits to nurseries and pre-school settings, a children’s hospital, a women’s refuge, a prison and a ‘young mum’s group’. This type of community engagement was instrumental in developing the local reputation of Bookstart.
· The presence of a Bookstart co-ordinator in the library was reported by library staff to have had a positive impact on the library as a whole. Increased library use by young families had altered the librarians understanding of young children’s capacity to enjoy books. The involvement of the Bookstart co-ordinator in wide range of activities (for example a drive to encourage young people to use the facilities) had contributed to the development of stronger community use.
There is much evidence in this report which suggests that the work of Bookstart in Sighthill is innovative and valuable. However, a small number of issues were noted in the report which could potentially undermine the longer term success of the work. These points are raised in the report, not as criticisms of the work as it stands, but as issues that Bookstart may wish to address in its strategic planning for the future. 

· The Bookstart Rhymetime sessions in Sighthill attracted parents from across the city, in addition to families from the local community. This had the advantage of enabling communications between parents from different communities, and removed any stigma that it might be aimed at ‘deprived’ families. Whilst this is a clear indication of the popularity of the sessions and the quality of the delivery, it raises questions for Bookstart about effective use of resources, which have been targeted at a specific area of the city.

· Bookstart, as an organisation, places great emphasis on its work with other agencies, and is heavily dependent upon the health visiting service, in particular, for successful distribution of baby bags and promotion in general. This is an unequal partnership: health visitors are not reciprocally dependent on Bookstart. Sustaining relationships can be difficult when the health visiting service is under pressure, for example through staff turnover, staff shortage or re-organisation. Evidence suggested that effective distribution of bookbags can be compromised in such circumstances. 
· The Sighthill Bookstart initiative, where a single worker has built up the role of Bookstart in the community, and has a well established presence in the area, shows what can be achieved by the organisation where resources are available. It is, however, highly dependent on the relationships which that person has developed over time, and may be difficult to sustain over the period of transition if there was a change in personnel.
Recommendations
In relation to the final three points outlined above, strategies should be considered to sustain the work of Bookstart in Sighthill and similar settings. Some suggestions are made below.
The over subscription to the Sighthill Bookstart Rhymetime sessions possibly could be addressed by running more sessions elsewhere in the city. Alternatively, to avoid sessions being perceived by a minority of parents as daunting, a larger number of smaller sessions could be organised in the area. 
One suggestion made by a small group of parents was that they themselves would like to take a more active part in the delivery of Bookstart Rhymetime. Specifically, parent-led storytelling was suggested. If Bookstart did consider running a larger number of smaller sessions, it may be possible to extend existing partnership with parents by giving them greater ownership of the events. Potential advantages of this would be in building the confidence of the parents involved, and also the effect of local parents acting as a conduit to the ‘harder to reach’ families in the area.
A possible strategy for tackling the problem of bookbag distribution, which previously had been in operation in Sighthill, is the attendance of the Bookstart Project Worker at the health clinics. In addition to supporting the gifting of bookbags, this provides an opportunity to meet new parents and invite them to Bookstart Rhymetime and other Bookstart events.  Although, with the stresses on the local clinic in recent times, this practice had been temporarily abandoned, there were plans to re-start in the near future. 
However, whilst this would improve the efficiency of the distribution of books in the local area, it does not offer a sustainable solution for the wider Bookstart organisation where, in many areas, there is no designated full time Bookstart worker. Without strategic commitment to Bookstart by the health visiting service (which may possibly involve financial investment), the distribution of books will remain vulnerable.
 To prepare for smooth transitions at times of staff changes, Bookstart Project Workers could work together in some of their delivery, thereby familiarising themselves with more than one community, and being able to support the induction of colleagues in neighbouring areas. If it were possible to involve parents in the delivery of Bookstart Rhymetime sessions as described above, this would also provide some continuity at times of staff change.
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